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Formerly known as Yash Pakka Limited

PAKKA

Packaging with a Soul

7/Govt/SE/2025-26/0025
19" August, 2025

National Stock Exchange of India BSE Limited

Limited Exchange Plaza, 5th Floor, Department of Corporate Service
Plot No. C/1, G Block, Bandra-Kurla Phiroze Jeejeebhoy Towers
Complex, Bandra (East), 25th Floor, Dalal Street

Mumbai 400 051 Mumbai - 400 001

Trading Symbol: PAKKA Scrip Code: 516030

Sub: Investor Presentation for the 4" quarter and financial year ended on 31
March, 2025 and 1% quarter of financial year ending on 315" March, 2026 under
Regulation 30 of SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015.

Dear Sir/Madam,

Pursuant to Regulation 30 of the SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015 and in continuation of our letter dated 13" August, 2025 regarding
schedule of Investors Call (Group Call) today i.e. on Tuesday, 19" August, 2025 at 05:00
pm (IST) through Video Conference, we are enclosing herewith a presentation to be made
in the Investor call for the financial performance of the Company during the 4" quarter
and financial year ended on 315t March, 2025 and 1%t quarter of the financial year ending
on 315t March, 2026.

Kindly take the above information on record. The presentation attached as above is also
available on the website of the Company https://www.pakka.com.

Kindly bring it to the notice of all concerned.
Thanking you,

Yours faithfully,
for Pakka Limited

Sachin Digitally signed by
Sachin Kumar

KU mar Srivastava
. Date: 2025.08.19
Srivastava 16:32:46 +05'30'

Sachin Kumar Srivastava
Company Secretary & Legal Head

Encl: As above

Registered Office: 312, Plaza Kalpana

Pakka Limited, Yash Nagar, Ayodhya 224135 (U.P.), India Society, 24/147, B-49, Birhana Road, Kanpur,
+91-52782-58174 | connect@pakka.com Uttar Pradesh -208001

www.pakka.com CIN: L24231UP1981PLC005294
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INDIA BUSINESS PERFORMANCE
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I BUSINESS FINANCIAL UPDATE - CONSOLIDATED

REVENUE PAT
421 Cr. 38 Cr.
FY-25 FY-25
vs 413 Cr.in FY-24 vs 41Cr.in FY-24

Packaging with a Soul



l REVENUE

QT FY-26 FY25

84.26 .. 423 ..

vs 99.59 Cr.in QT FY-25 vs 415 Cr.in FY-24
vs 96.21Cr.In Q4’ FY-25

v 15% QT FY-25 A 2% FY-24
v 12% Q4' FY-25

I Successful execution of planned Pulp Mill & PM3 shut for upgrades.

I Manufacturing led revenue impact for 14 days in June. Order books healthy. @ AKKA



freT

QT'FY-26

6.54 .

vs 15.88 Cr.in QT FY-25
vs 12.16 Cr.In Q4’ FY-25

v 59% Q1FY-25
v 46% Q4 FY-25

67.15 ..

vs 72.64 Cr.in FY-24

V 8% -...
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I REVENUE - WRAP AND CARRY

QT FY-26 FY25
70 . 367 ..
18% A 3%

Vs 85 Cr. (Q4’ FY-25) Vs 3568 Cr. FY-24

v 18%
vs 85 Cr. (QT FY-25)

YPAKKA



I PBT - WRAP AND CARRY

QT FY-26 FY25

- 71.73..

Vs 70.84 Cr. FY-24
Vs 15 Cr. (Q4’ FY-25) ® 1

v 58%

vs 16 Cr. (QT’ FY-25)
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I REVENUE - FOOD SERVICES

QT FY-26 FY25

13.77 .. 906 ..

A 19% = 0%

Vs 656 Cr. FY-24
Vs 11.58 Cr. (Q4’ FY-25) ° ’

v 5%
vs 14.51 Cr. (QT" FY-25)

YPAKKA



l PBT - FOOD SERVICES

QT FY-26 FY25
-OIG1 Cr. -4l59 Cr.
-2.68 c. 1.80¢c-
Q4' FY-25 FY-24
'0.41 Cr.
QT FY-25

YPAKKA



l KEY RATIOS

RATIOS INDUSTRY FY 24-25 FY 23-24 FY 22-23  FY 21-22
MEDIAN
RoE* 10.22% 1.62% 18.38% 24.10% 23.18%
RoCE* 13.10% 12.43% 20.13% 31.58% 28.44%
Debt to Equity*** 0.44 0.41 0.69 0.48 0.63

* RoCE/RoE carries impact of the Preferential Equity

** Leading peers' average:
(i) Source of Data - Screener

(i) In absence of competition information in compostable food packaging, we have taken companies
engaged in sustainable packaging

*** Debt includes working capital

A
Y
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BANKING UPDATES

Packaging with a Soul



I MEANS OF FINANCE - TERM LOAN

QT FY-26 FY25 - ’m?rA’H

, " , Canara Bénk 20,000
Equity contribution / internal accruals 23,350
External Financing (Banks) - 65% 44,150 ---- i[ﬂ“EExllamslB" :::z 15,000

TOTAL 67,500

n

All amounts in T Lakhs

’ AXIS BANK 9,150

I Disbursement received from Axis Bank. Other soon to disburse post compliances.

I 91.06% Promoter’s pledged shares released. Balance in progress: technical glitches at banker's
end.

OPAKKA
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KEY UPDATES
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SCALE REGENERATIVE
PACKAGING SOLUTIONS
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GOAL -2030

&

500,000..
=" &1 Billion ......
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I PLAN 2025-2026

) o

Enhance focus and Value create for Commission Jagriti
productivity for Focused food service With barrier
carry segment segment coated grades

Build efficiency
and strengthen for
innovations

Fund and establish
Project Kawok in
Gautemala



I‘ AXIS BANK
dofvl b
Canara Bank c ztzon ofdsw 4@

IndiaEximBank

Team Efficacy Banking Rationalisation

CHANGE THAT

TRUMPONOMIGS "ATAA"“ V ENABLES ‘

¥ Rothschild & Co

Kawok Tweaking

Energising Innovations

N
OPAKKA
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INNOVATIONS UPDATE
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@ I FLEXIBLE PACKAGING

" Q3 ~Stabilise M3 performance
\ 4 FY 25-26 for commercialisation

Q4
FY 25-26

Complete NM
development

1
1
1
1
1
1
1
1
1
i
1
1
1
1
1
1
1
1
1
L

Q3-Q4 Pursue M1 pilot for
FY 25-26 pouch application

OPAKKA
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ll Foop servicEs

DELIVERY RANGE
Containers
* Design changed for better leak protection

* Glue optimization underway

Meal Trays

* |deation and design in progress

CLAMSHELLS

Final product tests underway.

OPAKKA
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FOOD SERVICE BUSINESS PLAN
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SHUBHAM TIBREWAL

Business Head - Food Services

I A CHANGE INLEADERSHIP: NEW BUSINESS HEAD

LEADERSHIP

Erstwhile Independent Director now leading the food services
business.

EXPERIENCE

Experienced in retail consumer businesses, corporate
finance and business turn-arounds.

FUTURE PLAN

Focus on expanding our B2B presence, acquiring key
customer accounts and gaining in the B2C market.

OPAKKA

ckaging with a Soul



CURRENT SCENARIO PATH FORWARD

W

> 0 I Fragmented market I Acquire capacity

= <

&

Local cost advantages IBr*oaden roduct mix

oo W p

5 <

O - I Shift towards reusables I B2C opportunity
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STRATEGY & ROADMAP
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I THE OPPORTUNITY :DISPOSABLE MARKET IN INDIA

India Disposable Food Revenue share of India Disposable

| |
| |
Packaging Market | Plastic | Tableware Market
| |
| |
$6l3 BNI | 59% | $425l6 MNI
Revenue (2024) | CAGR 7.9% : Revenue share (2024) : Revenue (2024) | CAGR 9.3%

Use Case

HoReCa

65% of total Disposables

Mostly sold product type

Cups

35% of disposable items

PAKKA

Packaging w
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THE OPPORTUNITY: PAKKA’S TARGET MARKET

SHARE

Segment Major Customers Share (%) Key Drivers & Use Cases
898 HoReCa, catering, QSR, 50-70 Bulk orders, foodservice, events, hygiene, regulatory
institutions compliance
. Households, individuals, small Home parties, travel, seasonal/occasional demand,
Retail . 30-40 .
businesses convenience
) Estimated
Segment ZES’;TS:TSG Pakka 2024 Pakti:;i'"ket 2028 Value | Pakka 2028 Paggzglls
(9.3% CAGR)
B2B 285.0 6.0 2% 406.7 60.0 15%
Retail 150.0 0.b 0% 214.1 20.0 9%
Total in USD m 435.0 6.5 1.5% 620.8 80.0 12.9%
Total in INR cr 3,697.5 55.3 5,277.0 680.0

OPAKKA
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THE OPPORTUNITY: DIFFERENT PRODUCT

CATEGORIES

Total in USD

Product Type Share (%) Estimated Market Size
Plates (all types) 45% 1663.9
Cups, Bowls, Tumblers 17.50% 6471
Delivery Containers/Clamshells 22.50% 8319
Cutlery (spoons, forks, knives) 8.50% 314.3
Other (trays, napkins, lids) 6.50% 240.3
3697.5

O
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Packaging w



l THE STRATEGY

SALES EXPANSION

* Horizontal growth and vertical
growth.

OPERATIONAL EFFICIENCIES = = =

e Optimize production.

* Leverage availability of * De-risk with B2C business.

outsourced facilities. * Expansion of export business.

PRODUCT INNOVATION

Continued expansion of
product portfolio to include:

(i) Clamshells

(ii) Delivery Containers
(iii) Beverage Cups

(iv) Cutlery

OPAKKA

kaging with a Soul



AMERICAN BUSINESS PLAN
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I AMERICA'’S BUSINESS HEAD

EDUCATION

« Suffolk University Finance / Economics
* MIT Postgraduate Degree Digital Transformation

* Harvard University Masters Degree

PROFESSIONAL BACKGROUND

* Interim CEO, San Diego Sugar Mill (Guatemala)
* 20+ Years of experience at C-Level Roles in Multinational

Organizations (Capgemini, Fidelity Investments, Liztex, etc.)

* Experienced in Finance / Business Growth / M&A / Investment

ROLANDO YON

Banking

Group CFO (2024-August 2025) A
America’s Business Head (August 2025-present) VY PAKKA

Packaging with a Soul



I BUSINESS FINANCIAL UPDATE

PROJECT SIZING EQUITY / DEBT RAISE
KAWOK has been divided into a 3-stage approach: * PAKKA has engaged Rothchild & Co. to support with
equity raise.

Stage 1: Molded Products (USD $50M - June 2026)

« USD $25M in mezzanine under LOI. Due Dilligence
Stage 2: Barrier Coated Paper (USD $265M - 2028) to start Aug 25

Stage 3: Flexible Packaging (USD $80M) . USD $12M in process of LOI

OPAKKA

Packaging with a Soul



QUATERLY PLAN
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§ Q2’26 cOMMITMENTS

Rationalize food carry division

I Food Services supply chain and segment wise product rationalization
I Innovations Lead final and clear roadmap for 2025-26 goals

I Jagriti speeding up for commissioning within financial year

I Kawok rationalization for funding



THANK YOU!
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Disclaimer

This presentation has been prepared by Pakka Limited (the “Company”) and is general background information about the Company'’s activities and financial result for quarter 1 of financial year 2025-26 at the date of this presentation. The
information in this presentation is provided in summary form only and does not purport to be complete. This presentation does not contain all the information that is or may be material to investors or potential investors and should not be
considered as advice or a recommendation to investors or potential investors in respect of the holding, purchasing or selling of securities or other financial instruments and does not take into account any investor's particular objectives,
financial situation or needs. By attending the presentation or by reading the presentation slides you agree to be bound as follows:

This presentation has been made to you solely for information purposes. This presentation may be amended and supplemented as the Company sees fit, may not be relied upon for the purpose of entering into any transaction and should not
be construed as, nor be relied on in connection with, any offer or invitation to purchase or subscribe for, underwrite or otherwise acquire, hold or dispose of any securities of the Company, and shall not be regarded as a recommendation in
relation to any such transaction whatsoever. The contents of this presentation should not be considered to be legal, tax, investment or other advice, and any investor or prospective investor considering the purchase or disposal of any
secuprities of the Company should consult with its own counsel and advisers as to all legal, tax, regulatory, financial and related matters concerning an investment in or a disposal of such securities and as to their suitability for such investor
or prospective investor.

This presentation and its contents are confidential and proprietary to the Company, and no part of it or its subject matter may be reproduced, redistributed, passed on, or the contents otherwise divulged, directly or indirectly, to any other
person (excluding the relevant person’s professional advisers) or published in whole or in part for any purpose without the prior written consent of the Company. If this presentation has been received in error it must be returned
immediately to the Company.

The communication of this presentation may be restricted by law; it is not intended for distribution to, or use by any person in, any jurisdiction where such distribution or use would be contrary to local law or regulation. This presentation is
not directed to or intended for distribution, or transfer, either directly or indirectly to, or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, transfer,
publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. In particular, neither this presentation nor any copy hereof may be sent, or taken, transmitted
or distributed, directly or indirectly. This presentation does not constitute or form a part of any offer or solicitation to purchase or subscribe for securities in India.

The securities referred to herein or offered in connection with this presentation have not been, and will not be, registered under the Securities Act. They may not be offered, sold, transferred, distributed or delivered, directly or indirectly
within, into or in India except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act. No public offering of the securities will take place in the India. Neither the Indian Securities
and Exchange Commission nor any securities regulatory authority of any state or other jurisdiction of the India has approved or disapproved of an investment in the securities or passed on the accuracy or adequacy of the contents of this
presentation. Any representation to the contrary is a criminal offence in India.

This presentation contains forward-looking statements. These statements may include the words “believe”, “expect”, “anticipate”, “intend”, “plan”, “estimate”, “project”, “will”, “may”, “targeting” and similar expressions as well as statements
other than statements of historical facts including, without limitation, those regarding the financial position, business strategy, plans, targets and objectives of the management of the Company for future operations (including development
plans and objectives). Such forward-looking statements involve known and unknown risks, uncertainties and other important factors which may affect the Company's ability to implement and achieve the economic and monetary policies,
budgetary plans, fiscal guidelines and other development benchmarks set out in such forward-looking statements and which may cause actual results, performance or achievements to be materially different from future results,
performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding the Company’s present and future policies and plans and the
environment in which the Company will operate in the future. Furthermore, certain forward-looking statements are based on assumptions or future events which may not prove to be accurate, and no reliance whatsoever should be placed
on any forward-looking statements in this presentation. The forward-looking statements in this presentation speak only as of the date of this presentation, and the Company expressly disclaims to the fullest extent permitted by law any
obligation or undertaking to disseminate any updates or revisions to any forward-looking statements contained herein to reflect any change in expectations with regard thereto or any change in events, conditions or circumstances on which
any such statements are based. Nothing in the foregoing is intended to or shall exclude any liability for, or remedy in respect of, fraudulent misrepresentation.

The information in this presentation has not been independently verified. No representation or warranty, express or implied, is made as to the fairness, accuracy or completeness of the presentation and the information contained herein
and no reliance should be placed on it. Information in this presentation (including market data and statistical information) has been obtained from various sources (including third party sources) and the Company does not guarantee the
accuracy or completeness of such information. All projections, valuations and statistical analyses are provided for information purposes only. They may be based on subjective assessments and assumptions and may use one among
alternative methodologies that produce different results and to the extent they are based on historical information, any they should not be relied upon as an accurate prediction of future performance.

Any financial data in this presentation are solely for your information, as background to the Company and may not be relied upon for the purpose of entering into any transaction whatsoever. The financial information set out in this
presentation is based on certain important assumptions and acdjustments and does not purport to represent what our results of operations are on an un-audited basis or actually will be in any future periods. Furthermore, no representation
is made as to the reasonableness of the assumptions made in this presentation or the accuracy or completeness of any modelling, scenario analysis or back-testing. The information in this presentation is not intended to predict actual
results and no assurances are given with respect thereto. None of the Company, its advisers, connected persons or any other person accepts any liability whatsoever for any loss howsoever arising, directly or indirectly, from this
presentation or its contents. All information, opinions and estimates contained herein are given as of the date hereof and are subject to change without notice.
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